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The Structure of Pre-merger Relations and the Effect on Motives and Processes

— Analysis of Information, Trust and Power based on Case study —

Waseda University
TAKATA Shinya
ABSTRACT
In this thesis, we discuss about mergers and acquisitions carried out in Japanese firms and the

about relations between pre-merger firms, focusing on direct and indirect relationships between
firms and shareholders, vendors, distributors, and main banks. Pre-merger relations are
considered to advance to mergers and acquisitions and can become the motivations of mergers and
acquisitions. After examining two case studies, Nakataki pharmaceutical company and Kanebo,
Matushita Electric industry and Matushita trading company, we adopt three factors affect pre-
merger relations. These factors are information, power and trust, and we arrange how those three
factors function of horizontal integrations, vertical integrations and mergers with the aim of
diversification, and mergers between group companies. Finally, we present the hypothesis about

the role of the relations between pre-merger firms.
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